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iDAH Digital Skills Pilots Call – Case for Change Template and Guidance

Please find below the four sections associated with the Case for Change document. Please provide responses to the listed sections, as this document will replace the standard Case of Support requirement.

1. Summary of request
Please summarise your proposal and state how much funding you are requesting. This section must include your proposed aims & activities, alongside SMART objectives (maximum 300 words).




2. Case for change
Please explain current arrangements in terms of digital skills for humanities, the shortcomings of these arrangements or skills gaps and explain how the proposed investment would address these. (maximum 1,200 words).






3. Work plans in the form of a Gantt chart
Please provide a work plan to complement your case for change above. This should set out your timetable of activities, key milestones and planned outputs in the form of a Gantt chart. (one side of A4).




4. Theory of Change 
Please provide in graphical or table format your future goals for your proposal, outlining causal linkages in the form of shorter term, intermediate and longer-term activities and outcomes using the theory of change methodology. The table should include: inputs, outputs, outcomes, mid-term impacts and long term impacts. There should be clear points of reference between the theory of change, workplans and objectives (one side A4).
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